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1. Intent for AI: Human Benefit First

North Star: Align AI deployment with measurable gains in human capability,
autonomy, and ecological regeneration.

LEVER SOLUTION APPLICATION REFERENCE

Civic AI
Charters

Multi-stakeholder
charters that
codify AI purpose
(human
flourishing
metrics, red lines,
audit cadence)

Convene labor orgs,
indigenous leaders,
public sector, and
builders; publish as
binding policy
addenda; make
audits public
dashboards.

UNESCO AI Ethics
Recommendation

Benefit
Corporations
for AI infra

Mandate fiduciary
duty to public
benefit for critical
AI utilities

Convert
foundational-model
and data-center SPVs
into PBCs or
cooperatives; tie
compute allotments
to public-impact KPIs.

B Lab US

Participatory
Safety
Reviews

Standing citizen
assemblies with
technical
translators to
score AI

Tooling: multi-modal
scenario sims,
translation layer for
non-experts.

GovLab
Assemblies

https://unesdoc.unesco.org/ark:/48223/pf0000381137
https://unesdoc.unesco.org/ark:/48223/pf0000381137
https://www.bcorporation.net/en-us/b-corp
https://www.thegovlab.org/
https://www.thegovlab.org/


deployments pre-
launch

2. Sustaining Income Through the Transition

1. Civic Dividend Stack
Blend sovereign AI/compute rents, green tariffs, and data-commons
license fees into a dividend floor (start 5–8% of GDP in pilot regions).
Automate distribution via programmable identity wallets; claw back from
highest decile via progressive taxation.

2. Workforce Transition OS (software opportunity)
Open graph of occupations, competencies, certifications, and average pay
—all versioned on a public, queryable schema.
Services: personalized reskilling routings, micro-credential verification,
auto-generated apprenticeship contracts, payroll top-ups when workers
switch fields.
Stack sketch: TypeScript + GraphQL API over Postgres + pgvector, skills
inference service in Python + embedding APIs, UI in SvelteKit, worker wallet
via Rust smart-contract module on an energy-efficient L2 (e.g., Base,
Optimism).

3. Cooperative Automation Ownership
Create tooling that lets unions or neighborhood trusts license automation
agents and earn revenue shares.
Implementation: white-label platform for revenue accounting, governance
voting, and reinvestment rules.

4. Care and Climate Jobs Guarantee
Fund local corps for elder care, ecosystem monitoring, retrofit work—
occupations that resist automation and strengthen communities.
Finance with blended public/mission capital; integrate with Transition OS
for job-matching.

3. Climate & Biodiversity Actions



DOMAIN HIGH-LEVERAGE
MOVE

IMPLEMENTATION PATH REFERENCE

Grid
Resilience

National virtual
power plant (VPP)
networks
orchestrated by
transparent AI
optimizers

Federal standards for
telemetry; open-source
dispatch models;
residential battery
revenue-share contracts.

DOE VPP
Liftoff

Carbon
Removal

Portfolio of
enhanced
weathering,
biochar, DAC with
community co-
ownership

Use advance market
commitments (AMCs) +
regional permitting fast
lanes.

Frontier

Biodiversity
Markets

Verified habitat
credits governed
by local
communities

Deploy open MRV (eDNA,
satellite) + quadratic
funding for indigenous
stewardship.

UNDP Nature
Pledge

Ocean
Regeneration

Macroalgae + reef
restoration
ventures tied to
blue carbon credits

Pair with coastal
livelihoods programs;
require biodiversity
scorecards, not just
carbon.

High Level
Panel for a
Sustainable
Ocean
Economy

https://liftoff.energy.gov/vpp/
https://liftoff.energy.gov/vpp/
https://frontierclimate.com/
https://www.undp.org/
https://www.undp.org/
https://www.oceanpanel.org/
https://www.oceanpanel.org/
https://www.oceanpanel.org/
https://www.oceanpanel.org/
https://www.oceanpanel.org/


4. Investment Direction & Capital Stack

1. Mission Investment Syndicate — Pool capital from values-aligned funds,
pension funds, and climate-tech angels. Allocate 40% to climate hardtech,
30% to circular manufacturing & critical minerals recycling, 20% to
biofabrication/food, 10% to civic tech.

2. Civic Infrastructure Ventures — Finance public digital goods (digital ID,
payments, participatory budgeting platforms) via outcome-based contracts.

3. Planetary Data Commons — Invest in open sensors + AI pipelines for earth
observation; monetize via insights marketplace while keeping raw data
public.

4. Regulation as Enabler — Tie preferential tax/credit terms to compliance
with AI Intent Charter and transparent MRV.

5. Post-Challenge Civilization Trajectory

Public Luxuries: Free transit, universal fiber, municipal childcare, climate-
positive housing built through mass timber + robotics.



Participatory AI Councils: Citizen agents co-design policies; AI copilots
embedded in every civic workflow.
Interplanetary & Oceanic Settlements: Move resource-heavy industry off-
planet or offshore with strict biodiversity offsets.
Culture & Meaning: Fund arts, collective intelligence research, and
regenerative tourism to keep social cohesion high.

6. Software Stack Opportunities (Idea-Level)

LAYER IDEA IMPLEMENTATION NOTES

Data
Commons

Open telemetry lake for
labor, climate,
biodiversity metrics

Use Delta Lake/Iceberg on top of
cloud object storage; public read
replicas; privacy-preserving
aggregates via differential privacy.

Governance
OS

Tooling for participatory
budgeting, quadratic
voting, AI safety reviews

Modular services written in Rust/Go
for verifiability; front-end in Next.js;
integrate wallet-based identity.

Transition OS Open-source skills
graph, income-bridge
calculators, API for
unions & employers

Provide SDK so unions, NGOs, and
city govs can build custom portals;
include simulation sandbox to
forecast income impact.

Measurement
Stack

Unified observability
dashboards linking AI
audits, labor outcomes,
ecological KPIs

Use Apache Superset/Metabase for
visualization; push events via Kafka;
publish weekly transparency reports.

7. Implementation Roadmap (Kanban Snapshot)

Open the companion Kanban for live tracking: kanban/ai-civilization.html.



Columns include Backlog (post-scarcity map, mission syndicate, Transition OS
build), In Progress (AI charter, climate portfolio, measurement stack), and
Review (biodiversity credit exchange).

8. Next Experiments

1. Prototype Transition OS schema + API explorer.
2. Draft AI Intent Charter with measurable KPIs.
3. Convene climate capital syndicate kickoff roundtable.
4. Publish biodiversity credit governance whitepaper.
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